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Imagine Optimizing the  
Organization on Your Terms


You don't have to choose when you  
focus on how the organization works together. 

Exceed Targets

Realize Your Vision

Unlock Capability

Make History

Eliminate the internal friction that 
impedes execution and performance.

Change the organization with less 
resistance by leading it from the 
inside-out.

Tap into the transformative power of 
your organization's current assets.

Establish deep organizational 
capabilities that will last long after 
you're gone.

What can compromise 
cost you?

You're expected to optimize the 
organization. You're also expected to hit 
higher performance targets. 


The problem is you know you'll have to 
choose between one or the other.

→ Important targets are missed…again.


→ Meetings are unproductive.


→ People feel burnt out.


→ Progress is too slow.


→ Talent starts eyeing the door.


→ Competitors get ahead.

Partner with the Team of Teams® experts to 
improve the organization on your terms.

Optimize Without 
Compromise.
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Ready to optimize without compromise?
Use this free tool to find the most immediate wins for your teams.

G E T  S TA R T E D

How does your organization need 
to optimize its performance?
Whatever your organization needs to achieve, we can 
enable your teams to achieve it.

Communication & Collaboration

Decision Making

Organizational Intelligence

Leadership Development
Get to results faster with solutions that unify all of your 
teams around the strategy to execute effectively.

Obtain the agility of a start-up with an infrastructure that 
keeps all of your teams working together as one.

Accelerate execution with tools that empower  
your teams to make better decisions faster.

Expedite progress with solutions that channel  
team resources to where they are needed most.

Achieve more with development programs that 
equip leaders to unite and motivate your teams.

Strategy & Execution

Team of Teams® was born out of extreme necessity.


Confronted by threats for which his organization was unprepared, 
General Stan McChrystal had to radically transform it without 
compromising mission objectives.


So instead of optimizing how the organization worked, he optimized 
how it worked together.


The result was Team of Teams®––an operational discipline that 
defeated an international terrorist network and has since fueled 
astonishing breakthroughs for 100+ organizations across industries.

O U R  C L I E N T S  I N C L U D E : McChrystal Group has
been nothing 
less than
transformational for the

company, and shareholders
have been 
rewarded with
significant value 
creation.”


President & COO
CPG Company

How becoming a Team of Teams® leads to 
uncompromising results

https://www.mcchrystalgroup.com/immediate-opportunity-assessment/
https://www.mcchrystalgroup.com/capabilities/communications-collaboration
https://www.mcchrystalgroup.com/decision-making-capabilities/
https://www.mcchrystalgroup.com/capabilities/team-intelligence
https://www.mcchrystalgroup.com/capabilities/leadership-development
https://www.mcchrystalgroup.com/capabilities/strategy---execution

